SER YouthBuild Learning Academy Educational Goals
2024-2025

How We Measure: Accountability Measure:
It will be measured by: - Students will be assessed at the end of each
- the number of module to ensure learning comprehension and
certifications/applications fieldwork application.
completed per student - Staff will ensure that all students have an
- number of students attending equal opportunity to engage in personal and
events career development. Staff will track students’
- FASFA applications participation for each event attended.
completed - SYLA Team will track the numbers of
applications submitted by students.

How We Measure: Staff will be Accountability Measure: Students' progress will be
monitoring students’ APEX for course | measured by class completion with at least a “D” or
completions. Students will be better. Students will be provided with tutoring after

calculated semesterly. SYLA teachers | School to reach a “C” or better GPA. Administration
will monitor teacher’s 2-way communication with

will monitor student’s attendance via
students.

the 2-way communication as required
by the 5-O-D regulations.




Educational Goal #3 — High School Completions
- 95% of students with Senior status as of October 2024 will meet the State of
Michigan’s approved Merit Graduation Curriculum.

- 100% of all graduating seniors will complete Xello prior to graduation.

How We Measure: Transcripts will | Accountability Measure: Students' progress will be

be reviewed monthly by School provided with a transcript review by the School
Counselor and Administrators to Counselor.

determine if the student is eligible for

graduation.

Educational Goal #4 — State of Michigan Data Assessments
e SYLA will report average scores for all State of Michigan Assessments and internal
assessments.
o CASAS — Baseline
M-STEP
SAT
ACT
Work Keys
PSAT-9 and 10
WIDA (if applicable)
MiI-Access (if applicable)
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How We Measure: Student’s Accountability Measure: Students will be provided
progress will be measured by the with testing appropriate study guides and after school
State’s benchmark. tutoring.
Educational Goal #5 — Parental/Champion Engagement

To actively involve parents in the educational process, fostering a

collaborative environment that supports student achievement and well-

being. This includes regular communication, participation in school activities,

and opportunities for parents to contribute to decision-making processes.

- 95% of parents/champions will have quarterly touchpoints with school personnel.

- 60% of parents/champions will attend parent- teacher conferences either in-person or
via online platform.

- 40% of parents/champions of potential graduates will engage in their student’s FAFSA
application process.

- 100% of parents will have access to Parent Connect by November 2024.

How We Measure: Staff will record | Accountability Measure: Monitor the attendance
all engagements via sign-in sheets, and involvement of parents in school events, parent-
phone logs, feedback surveys and teacher conferences, and volunteer opportunities.
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